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The Internet Post-Revolution

* Perception of 24 million Internet users changed after
#lan25 :

— From entertainment to mobilization & interaction
— From a source of information to a platform for community dialogue

 Use of social media evolved

— facebook
— YouTube
— Twitter
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The Internet will never be the same
for Egyptians after #Jan25
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Where We Stand ...

1.5 MILLION

1.8 MILLION

NTRA April 2011
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Is Demand Increasing ...?
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Demand Creation ...

00:00 February 13, 2011

Paybacks jumpgd from 2IM  7-day Unique pref_user_id(Egypt) 8,228,827
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Demand Creation ...
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and 1s expected to continue ...

/NTRA 70% of FB users within age group 18-34
ﬂW\f\) Source: facebook
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Time to re-Think
Broadband ...
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 Broadband Plan for
the next 10 years
(2020)

* Targeting to:

— Increase Penetration ->
reach critical mass

— Increase Quality ->
provide higher speeds

— Increase Availability ->
minimize the digital divide
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Enabling Environment (Policy/Regulatory)

SUPPLY
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... a Driver for Economic Growth
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“For every 10 % increase in BB penetrations, there is an
increase in economic growth of 1.3 % “
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What’s Next ...

 Public consultation on e-Masr in June 2011

e Announcement of e-Masr before the end of
this summer
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Support Local Demand

English 536,564,837 281.2%
Chinese 444,948,013 1,277.4%
Spanish 153,309,074 743.2%
Japanese 99,143,700 110.6%
Portuguese 82,548,200 989.6%
German 75,158,584 173.1%
Arabic 65,365,400 2,501.2%
French 59,779,525 398.2%
Russian 59,700,000 1,825.8%
Korean 39,440,000 107.1%
/ http://www.internetworldstats.com/stats7.htm as of June 2010
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Support Local Demand

Queries by Language

Queries in Arabic represents: French _ Other 4%

8% \ &
+54% of MENA queries -
+70% of Egypt queries

Don’t ignore Arabic if you are
targeting the mass market!
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Road Marks to the Future ...

* Creating Political Will -> Policy Coherence

* Enabling suitable legislative environment for
Convergence

* Recognizing the important role of Civil Society
— In awareness & outreach to the overall community

— As a complementary role to Government &
Business

— In leading to more educated & informed decisions

TRA
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